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OUR WORK
Each year we collect roughly 
6,000 used bicycles and 
tons of used parts from our 
supporters around Greater 
Boston and New England.

We ship most of these 
bikes overseas to economic 
development projects through 
our International Programs in 
Africa, Latin America, and  
the Caribbean.

Bikes that don’t get shipped 
often land in our Youth 
Programs where teens learn 
bicycle safety and mechanics 
skills in the process of earning 
bikes to keep for themselves.

Our retail Bike Shop also  
reconditions and sells some 
of the donated bikes that we 
receive, employing many 
graduates of our programs. 

The Shop’s profit from the 
bicycle sales, parts sales, and 
repairs goes towards funding our 
youth and international work.
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P R O G R E S S

YOUTH  
PROGRAMS
In 2016, we worked extensively on a campaign against displacement in Jamaica 
Plain and Roxbury, neighborhoods that many of our members call home.  Youth 
in BOCA (Bicyclists Organizing for Community Action) identified this issue as 
a key threat to the health of their communities.  We first began thinking more 
about the connection between bikes and housing when we compared the amount 
of bike infrastructure and Hubway stations in low-income to high-income areas.  
Since then we joined and have been working closely with the Keep It 100 for 
Egleston coalition and have attended 11 public meetings, and 10 actions.  We will 
be continuing to work against displacement to ensure our youth members and their 
families have secure housing in the neighborhoods they have fought to improve.

We have also continued to work on a 
formalized youth Membership program, 
which launched this summer! At an 
inaugural event, 13 young people 

became members. We now have a 
calendar full of events, rides, and 
retreats that allow members to  
remain active at Bikes Not Bombs, 

YO U T H  I N  B O C A  AT T E N D  T H E  R E N T E R S  DAY  O F  AC T I O N
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even after their involvement through 
Earn-A-Bike, Girls In Action or as a 
youth employee ends.

A purposeful shift of Youth Employee 
demographics has also been underway 
as Youth Directors have focused on 
increasing the number of young women 
working with us. This winter 40% of 
our youth employees are women, an 
important step towards creating the 
world we want to see. We see this 
change as developing the leadership 
potential throughout our programs 
as young students in Youth Programs 
will see both male and female leaders 
throughout Bikes Not Bombs. 

We continued our push for gender 
equality at the Youth Bike Summit 
where we brought our largest group 

G R A D UAT E S  F R O M  G I R L S  I N  AC T I O N  W I T H  YO U T H  E M P LOY E E S

ever, 15 young people including 4 
young women. At the Summit, which 
was held in the Twin Cities, youth 
presented our Know Your Rights 
workshop for the 40+ attendees of the 
Summit. We’re looking forward to the 
2017 Youth Bike Summit in Arlington, 
Virginia in October and will soon be 
hard at work planning our presentations.

This year we also ran 5 sessions of 
youth Earn-A-Bike and 1 session of 
Girls In Action. We are continuously 
working to ensure the right mix of 
mechanics training, group bike rides, 
and related workshops are being fit 
into the sessions, but with the help 
of our talented youth employees and 
volunteers had 80 youth graduate from 
youth programs with a refurbished bike, 
lock, and helmet.
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BIKE 
SHOP
2016 has been a year of growth in programming at the Bike Shop: 
we expanded our Adult Earn-A-Bike program (AEAB), revamped our 
Advanced Mechanics course, and took an active role at Bike-In, the 
weekly open shop time led by BNB youth. At the same time, the Shop 
has continued to improve how it serves the bike community in Boston, 
who, in turn, help us generate revenue for BNB’s other programs.

AEAB was piloted in 2015 and quickly 
became a popular resource for those 
who rely on bikes for transportation 
in Boston, but do not have the 
financial means to buy one. In this 
program participants earn a bicycle 
through volunteering. This year 
we graduated 41 participants, each 
leaving with a reconditioned bike, lights, 
lock, a helmet, and knowledge about 

bike maintenance and riding in the 
city. Some of these graduates have 
continued to maintain their bikes 
at our AEAB Alumni Night, which 
was held twice a month over the 
season and gives participants access 
to our tools and workstands. Others 
have enjoyed the discount on parts 
and labor that graduating from the 
program grants you. 

A D U LT  E A R N - A - B I K E  G R A D UAT E S  AT  T H E I R  G R A D UAT I O N  C E R E M O N Y



We are particularly excited about 
our revamped Advanced Mechanics 
course where twelve BNB youth 
employees come to the Shop in 
smaller groups three days a week. 
These young people are working hard 
to get ready to teach Earn-A-Bike 
in the spring or to work with BOCA, 
doing community organizing in the 
JP/Roxbury area. The course gives 
them the chance to work closely 
with shop mechanics, mastering 
some of the skills that they were 
exposed to in Earn-A-Bike or Girls 
in Action. We cover everything 
from adjusting a hub to bleeding 
hydraulic disc brakes. In prior years, 
the course has been taught to larger 
groups of young people but we’ve 
found smaller class sizes and better 
teacher-to-student ratios allows 
everyone to get hands on experience 
and really focus on the lessons. 

As the 2016 season wound down, 
we started planning for 2017. 
Reconditioned road bikes have always 
been the bread and butter of the 
BNB Shop, but this year we’ve had 
a particularly wide selection of bikes 
that were donated in good shape. This 
has allowed us to tune-up the bikes 
without replacing many of the parts, 
resulting in a more affordable bike for 
many customers. By the end of the 
year, we had already fixed-up over a 
hundred of these bikes – we’re ready 
for you, 2017!
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INTERNATIONAL  
PROGRAMS
One of the great strengths of BNB’s international work is our commitment to 
deep, sustainable impacts. Sustainable impact means strategic investment, 
continuous, and long term support to locally proposed solutions, and empowering 
our partners to be today and tomorrow’s leaders at the forefront of social 
change. In 2016 we shipped seven containers, totaling 3,796 bicycles, visited 
two partners in Kenya and Nevis, organized a successful speaking tour 
for one of our partners, hired a new International Programs Coordinator, 
and continued to build relationships and capacities with our partners.

In January, our International Programs 
Director, Charlotte Fagan, visited our 
partner Cycloville in Nairobi, Kenya. One 
of the many highlights of the trip was 
organizing a Women’s Bike Forum, which 

was the largest ever gathering of women 
cyclists in Kenya at the time with 25 
women attending to discuss barriers to 
women biking and potential strategies 
moving forward. BNB then helped to 

INTERNATIONAL PROGRAMS COORDINATOR MANIZHA AT A CONTAINER LOADING
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CARLOS (CENTER), FOUNDER OF BICI-TEC, SUPERVISES A BICI-BLENDER WORKSHOP WITH BNB YOUTH

enact the strategies brainstormed that 
day by supporting Cycloville to launch the 
Women’s Bike Programme (WBP). The 
WBP trains adult women how to ride a 
bike, provides micro-grants for women’s 
biking events and fosters leadership 
development amongst female cyclists to 
be leaders of the bike movement in Kenya.

Another highlight of 2016 was Bici-Tec 
founder Carlos Marroquin’s speaking 
tour entitled “Advancing Pedal 
Power Technology.” Carlos got the 
chance to share his inspirational 
journey of inventing pedal powered 
machines to address the needs of his 
community throughout 30+ events 
in 3 countries, speaking to more than 
1,100 people and building 14 pedal-
powered machines during his 6 week 
tour. This tour was first brainstormed 
by Carlos in 2015, and true to our 
values of helping partners enact their 
goals, we helped to organize the 

successful tour to further Bici-Tec’s 
goals and long-term sustainability.

In 2016 we also hired Manizha Baraki as 
our International Program’s Coordinator! 
Manizha works to ensure an amplified 
and long term impact of our partners 
at the grassroots level. Manizha joins us 
with a Master’s degree in Sustainable 
International Development from Brandeis 
University and had previously worked 
with UN Women in Afghanistan and UN 
Women headquarters in New York.  She 
has already been playing a crucial role 
in the Women’s Bike Programme and 
ongoing new partner outreach - we are 
thrilled to have her at Bikes Not Bombs!

Our partners’ constant progress and 
growth as leaders of their communities and 
beyond keeps us motivated on a daily basis, 
and we look forward to further building our 
mutual ability to use bicycles as vehicle for 
social change in the coming year.



BIKE-A-
THON
At our 29th Annual Bike-A-Thon 
on June 19th, we were thrilled to 
welcome 730 registered riders and 
raise over $193,000 at the event. 
While we had to delay the event two 
weeks to the rain date, it was still a 
blast! With an extra two weeks, riders 
had more time to get extra amped for 
the event and fundraise, which is a 
testament to the relentless strength 
and support of our community.

We welcomed back many of our favorite 
teams and individuals including the 
Bicycling Bananas team organized by 
7 year old Oz; top fundraiser (for 11 
years!) Jon McCurdy; and title sponsor 
Team Glassman.  A number of new 
riders and teams also joined us, like Team 
Femmechanics,  a group of femme, 
trans and/or women riders; the BC 
High Charity team, and Ted Chaloner, a 
regular volunteer who broke into the top 
ranks of Bike-A-Thon fundraisers.  This 
was also the first year we had a three-way 
tie for team with the most new riders; 
Team Glassman, Team Femmechanics, 
and the BC High Charity team all 
brought 9 new riders to the event!

One big change this year was catering 
from El Pelon Taqueria!  We were thrilled 
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to work with the local restaurant to bring delicious rice, beans, veggies, and meat to the 
event to fuel our hungry riders.  The food got rave reviews from riders, hard-working 
volunteers, and enthusiastic youth.  

After our riders rode a collective 20,635 miles on June 19th we were honored to note 
that the event brought in about 14% of our overall funding for the year.  This allows us to 
continue working towards our mission of using the bicycle as a vehicle for social change.  
We are excited to continue improving and expanding the route as we head into 2017, 
come ride with us on June 4th, 2017!
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RESOURCES
Bikes Not Bombs is an organization that is made possible by thousands of 
volunteers, donors, bike shop customers, program participants, and supporters 
who share our mission for social change and we are proud to have expanded 
this base of support in 2016. All our fundraising models build on the strengths 
of our existing supporters and use their commitment and networks to inspire 
other people to contribute to our programs. In short, we turn our biggest fans 
into our best fundraisers.Through expanding these strategies in 2016, we were 
able to raise $620,000 in individual gifts. Our grants program also expanded in 
2016, raising $158,300 with 2 new foundations: NBT, and Common Stream. 

Beyond our financial growth, our Bike 
Collections program also had a record 
year. We forged new relationships with 
bike shops and Bike Drive organizers 
allowing us to bring in hundreds more 
bikes than last year. Big shoutouts 
to Landry’s Bicycles and Broadway 
Bicycle School for saving their parts 

G U E S T S  AT T E N D  O U R  6 T H  A N N UA L  B U I L D I N G  M O M E N T U M  B R E A K FA S T

for us and Tim Myles and Family in 
Portsmouth, NH for holding a bike 
drive that brought in 90 bikes. Because 
of these efforts, our warehouse in 
Dorchester filled to capacity eight 
different points throughout the year, 
requiring our Bike Collections Manager 
to play bike tetris to fit them all in! 



“ I ’ L L  T A K E 

T H E  L E S S O N S 

I  L E A R N E D 

A T  B N B 

W H E R E V E R

I  G O . ”
 

JERRONE ELLIOT 
EARN-A-BIKE COORDINATOR
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Sisi’s most memorable experience came 
during a direct action at the Boston 
Redevelopment Authority’s rebranding 
event when she stood up with the 
community to call for more affordable 
housing in Jamaica Plain and Roxbury.  
But while this event will always stick in 

S I S I  O N  T H E  M E G A P H O N E

YOUTH PROGRAMS 
SISI HOLLEY

In 2016, 16 year old Sisi joined us as a youth employee and quickly became a main 
spokesperson for BOCA’s work on affordable housing.  Sisi had first hand experience 
with rising rents and had just been forced to move from Roxbury to Mattapan due to 
rising housing costs.  Her supervisor Modesto says she jumped into the campaign not 
only because she has that experience, “but also because she cares deeply about what 
is happening to those around her. She knows that the City can do better.”

her memory, her main takeaway from 
BNB is when to transition to other 
tactics. Sisi not only protested at City 
Hall but also sat down with Mayor 
Walsh in a formal meeting only a few 
months later.  She says “knowing when 
to make that switch” between calling 

S T O R I E S
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BIKE SHOP 
MIGUEL GUERRERO

Miguel Guerrero is one of our more 
dedicated youth employees and a 
consistent volunteer at BNB. At 14 
years old, he has already taken Earn-A-
Bike and went on to work as a youth 
instructor, in addition to participating in 
BOCA, Bike-In, and our Unity Rides.
Last winter, he joined our Advanced 
Mechanics program at the Bike Shop 
to build on what he’s learned as a Youth 
Instructor. He was determined to 

YO U T H  E M P LOY E E S  S T E V E N ,  E D D I E ,  A N D  M I G U E L  AT  T H E  B I K E - A - T H O N

for a seat at the table and sitting at the 
table is an important lesson.

Sisi is now in another transition as she 
pursues her goal of being a professional 
chef.  She’s already earned her GED 

master truing a disc brake rotor and 
luckily this was accomplished in the 
second class. In addition to what he’s 
learning, Miguel also appreciates taking 
a break from being at the Hub and 
getting to work with the mechanics 
at the Bike Shop. The best part of 
the class for him so far was bleeding 
hydraulic brakes and he didn’t even 
seem to mind when someone spilled 
mineral oil on his shirt!

and secured an internship with a local 
chef where she’ll receive mentorship 
and ensure that she’s pursuing the right 
career for her.  But, Sisi promises, “I’ll 
be back!”



“ M A N Y  M O R E 

W O M E N  A R E 

G E T T I N G 

I N T E R E S T E D  

I N  R I D I N G 

B I K E S  N O W . ”

KIKI KITHINJI 
WOMEN’S BIKE PROGRAMME COORDINATOR
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INTERNATIONAL PROGRAMS 
TA CORRALES

In early 2016, Bikes Not Bombs 
supported recent MIT graduate Ta 
Corrales with a scholarship to attend 
the Bici-Tec School of Appropriate 
Bici-Technology in San Andres 
Itzapa, Guatemala. Upon returning 
to her home community of San Jose, 
Costa Rica, Ta helped launch a new 
appropriate technology innovation 
center, and organized the first ever 
National Conference on Pedal 
Power. Speaking of her experience, 
Ta said “I was able to co-design with 

TA  ( F R O N T  C E N T E R )  AT  A  CO S TA  R I C A N  CO N F E R E N C E  O N  P E DA L  P O W E R

a remarkable self-taught engineer, 
live a community immersion, and build 
and deploy machines for real users. 
This experience also significantly 
impacted my approach to community 
development. In my future work, I want 
to incorporate Bici-Tec’s approach 
to locally driven development, along 
with the ways in which [Bici-Tec 
Founder] Carlos uses his deep insight 
and understanding of the communities 
he works in to come up with 
contextualized brilliant solutions.” 
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BIKE-A-THON 
FRANK ASHENUGA

Rider Frank Ashenuga takes his Bike-A-Thon ride very seriously.  Each year, after 
registering in early March, Frank begins his fitness training program and talks 
to everyone he meets - at the grocery store or at Boston Bike Party- about his 
involvement with BNB and his upcoming ride.  He knocks on doors, follows up 
with neighbors, and diligently gets his miles in to prepare for June.  And Frank gets 
results!  This year he raised $879 from 45 individual donors!

F R A N K  B E F O R E  T H E  S TA R T  O F  H I S  S E CO N D  B I K E - A - T H O N !

In 2017 Frank says he wants to 
explore business donations and 
perhaps host an event for his 
supporters.  He is excited to keep 
spreading the word and supporting 
Bikes Not Bombs because of his 
connection to Youth Programs, 

where he first volunteered in 2014.  
Frank enjoys seeing the camaraderie 
between participants as they learn 
how to be self-sufficient on a bike 
and is always excited to see graduates 
he worked with in Earn-A-Bike riding 
down the Southwest Corridor. 
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RESOURCES 
VOLUNTEER 
NIGHT 
REGULARS

If you’ve ever been to Volunteer 
Night on a Thursday, then one of the 
things that you cannot miss is the 
camaraderie among the volunteers - 
and that really solidified in 2016. We 
have over 10 volunteers that come 
every Thursday, without fail, and 
their commitment is necessary to 
processing all our donated bikes!  

These volunteers hold highly 
specialized roles such as parts sorting 
or teaching bike flattening. As Janie 
Harari, one of the regulars says, 
“I look forward to Thursday night 
starting on Friday morning!” One 
of the most amazing things about 
Thursday Nights is that the whole 
group - whether new or returning 
volunteers - goes out together to 
Galway House after Volunteer Night 
ends and continue hanging out. We 
love them and are so grateful for 
their commitment! 
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INTERNATIONAL 
PROGRAMS

RESOURCESBIKE-A-THON
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V O L U N T E E R S  

A N D  S T A F F  A T  

A  C O N T A I N E R  

L O A D I N G  F O R  

B I C I - T E C
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F I N A N C I A L S
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Y O U T H  E M P L O Y E E 
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A N  E A R N - A - B I K E 

S T U D E N T  W I T H  

H I S  B I K E .




